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Sarnia Hockey Association 


	Minutes
	Date:  January 06, 2026
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Barb Walsh, Acting Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:04 pm.


	ATTENDANCE


	Jerry Bernardo, Geoff Dale, Jeff Fogal, Ryan Gruntz, Andrew Beasley, Jacquie Beasley, Cris LaPointe, Dan Hunt, John Mellor, Alister Brown, John Ritchie, Wayne Scarrow, Chuck Ewart, Barb Walsh, Paul Walsh
Regrets:  Heather Amaral, Tom Babcock, Emily Brown, Terry Gray, Kelly Lane, Linda Lauzon, Paul Douglass, David Penner, Ian Dunn, Pat Forbes, Linda Lauzon, Bonny Marcy, Kyle Mellor, Blake Morrison, Nicholas Mroczek, Carrie Ritchie, Ted Pendle, Tim Turner


	ACCEPTANCE OF MINUTES


	MOTION #260106-001

“That the Minutes from December 2, 2025, be accepted as presented.” (D Hunt/J Mellor ) 
· Minutes indicated that the First VP appointment was in place until May 2026. First VP understood the appointment was until this director position expired, which would be May of 2027.  Need to review the in-camera minutes to determine what board voted on.  We also need to check the SHA constitution to determine length of term of office.
Tabled



	TREASURER’S REPORT
	SeTe
MOTION #260106-002
“That the Financial Report be accepted as presented.” (P Forbes/A Brown)
Financial Report

· The 2024-2025 Association audit is being worked on by Lisa Meyer’s CPA.  Note that the Admin Expense line for December brought us over budget due to the complexity of the 2023-24 audit.
· 2026 Bingo license submission was completed on time with the City of Sarnia.
· Benevity funds are being received but time consuming to process.  In December we received almost $29,000.  It takes time to review and pay that back out within daily spending limits.
· Rec vs. Rep ice expenses for December were allocated as an approximation due to level of detail in ice report summaries. Will need to reconcile before year end.

· Additional ice / ref / timekeeper invoices for team exhibition games etc. are being sent out as time permits by Ice Director, with great appreciation.

· Note that items requiring quick response by Treasurer should be emailed, followed by a text to alert Treasurer to the sensitivity. Longer than usual delays should be expected for an undetermined length of time right now due to family priorities.

Carried



	BILLS

	Recipient

Expense

AMOUNT
Dark Horse Goaltending 
6x4 Goaltending
CW Sports
Sarnia Sting
John’s Restaurant
All Seasons Trophies
Darren Rogers
Cravin’s Restaurant
Alister Brown reimbursement
Cousi funded goalie training bills
Cousi funded goalie training bills
Silver Stick polos &amp; hats
Replacement jerseys / socks paid by teams/parents
Silver Stick volunteer meals

U7 &amp; U9 Winter Jamboree medals

PEP Skills Sessions
Board holiday volunteer appreciation
Final Days gift cards, volunteer reimbursement
$1,165.00
$190.00
$6,673.78
$519.80
$1623.39
$1678.05
$542.40
$595.08
$773.43
MOTION #260106-003
“That the bills be paid as presented.” ( P Forbes/J Ritchie )
Carried
  
	SeTe




	VICE-PRESIDENT REPRESENTATIVE TEAMS

	Rep Coach Interview Committee approval
· Rep Coaches applications opened on Dec 15 and will close on Jan 26.
· Interviews will be scheduled over the first 2 weeks of February.
· Interview committee will vary as some are not available every night and may have COI’s so an additional 2 qualified persons will be added to potentially to fill those gaps.
MOTION #260106-004
“That the following six (6) people be approved as members of the Rep Coach Interview Committee. Darren Rogers, Derek Dimuzio, Tom Collins, Kevin Devine, Danielle Girard, Riley Collins.”
 ( C Ewart/J Bernardo )
· J Ritchie requested consistency of the interview committee members, VP Rep said that the Committee would do their very best to provide consistency but schedules and COI’s may affect the panel of committee members, but the questions are consistent for each candidate.
· Interviews will be technical in nature and hoping to provide longer times for each interviewee.
Carried/ 1 abstained
MOTION #260106-005
“That SHA provide an honorarium to participating Rep Interview Committee Members of $200.00 each.”  (C Ewart/P Forbes )
Carried



	Skills Report

	· First round of pep skates is completed with the rec teams as well as goalie skates with Kaden or Riley. Next round of skates is in February.
· We have a goalie camp on Jan 30th as well as a vision camp for skaters.



	Recreational League Equipment Report
	UPDATE ON ALLIANCE U8 JAMBOREE:
· Alister Brown met with Jill White and Tyler Tolton to discuss logistics (Team site registration etc.)

· Question was raised. Can Sarnia provide another team to be able to balance the tournament? Sarnia won’t be able to provide another team as there is only one U8 MD team and SHA U8/U9 teams are full ice and SHA Final Days is on the same weekend. Maybe reach out to an OMHA Center.
· No conflicts with the Sarnia Sting OHL Team.
· Conflict with SHA Final Days for ½ ice boards. Al to contact SJLS to ask to borrow their black pads for final days at Clearwater.
· Next update January 21.



	Recreational LEague tournament report


	DECEMBER WINTER CLASSIC JAMBOREE UPDATE
· It was a success and players enjoyed the Jamboree.
· 16 teams from Sarnia with a total of 32 games.
· Special thanks to Jason Teather, Pat Forbes & sons and Al Brown for getting boards to CWR.
· Thanks to flood board movers U7/U9 Convenors Jason, Nic Mroczek, Coaches and Pat Forbes.
· Also thank you to Tournament Marshals - Sara Morrison and Pat Forbes
FEBRUARY WINTER CLASSIC UPDATE:

· This will be the 25th year!
· 40 teams are expected with 9 teams from out of town.

· 4 - U18, 2 - U15, 2 - U13, 1 - U11

· 2-Sault Ste. Marie, Alliston, Oakville, Lake Erie, 2- London, North Middlesex and Wallaceburg

· Registration was offered but most used e-transfer to register.
· Using 2-man system for refs , no issue with supply.
· Jeff and team will need lots of help during this tournament so if you are available let Jeff Fogal know.


	Recreational SELECT Teams Report


	· Very successful season so far for all the teams with the following records for each team:
· U10 10-4-2(1 Championship in London), U11 13-0-3 (two championships London and Chedoke), U13  7-3-1 (one semi-final) , U15  7-4-2 (Lost in finals in Innisfil),  U18  4-0-2  (one Championship in Bradford) Overall record 41-11-10
· All budgets reviewed.
· Followed up with coaches regarding any suspensions.



	Photography


	· Metcalfe Photography is packaging pictures, and they should be ready by the end of January.
· To be placed in team lockers for coach distribution.



	SILVER STICK REPORT


	· Silver Stick is full, scheduled, and the final pieces are being moved into place.  
· We have 15 U11 A teams, 12 U11 AA teams, 10 U18 A teams, 10 U18 AA teams for a total of 47 teams in our January Final. 

· Opening Ceremonies will be held in conjunction with the Sarnia Sting at 7:00 on Friday Jan 16th.  
· Special thanks to Paul Douglass, John Mellor and Wendy Zonneville for their help organizing the tournament

 


	NEW BUSINESS
	Appointment of VP Recreational League (in camera):
J Bernardo was appointed VP Recreational.
SHA POLICY
MOTION #260106-006
“To build a committee to review SHA Policy 2026 as presented for future approval.” ( C Lapointe/J Ritchie)
· The proposed policy provided by 1st VP and posted on the SHA Website was discussed.  General comments from the directors were that review and replacement of the entire policy at once was not an efficient use of the boards time.  The review could be done by sections, so program delivery could be  the current focus.
Defeated (2 abstained, 2 approved and 8 against)

MOTION #260106-007
“To add Recreational and Select coach feedback forms to the SHA website.” ( J Ritchie/J Bernardo)
· Discussion regarding who sees the feedback and it was determined that it would be the VP Recreational 

NEXT MEETING:  

· Next meeting is Wednesday, January 21, 2026 at Clearwater Arena at 7:00pm.


	adjournment


	MOTION #260106-008
“That the meeting be adjourned.” ( J Fogal/A Brown )
Carried


Paul Walsh
Barb Walsh
President
Acting Secretary
